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Terms of Reference for Serwice

Consultancy Services under Extension & Renovation project of
Distribution Line & Sub-station for Rajshahi Division,

May, 2019.



l. SCOPE OF SEIIVICES:

Northenr Electricity Srrppl) Cunpan) (Nl-lSClO) t.ld- is going to implcment a project

named Extension & Renovalion I'roject ol t)isllibution Linc & Sub-station t'or

Rajshahi Division financed by (iovernmenl ol Bangladcsh (CoB) & NESCO Ltd.

Theretbre NESCO ltd Nishes 1() recrLril a consulling iirm to provide technical suppo(

to the proiect for duralion frcln .lul). l0l9 to l0 lunc, 1022.

Explession of Interesls (llol) .rre in,'itcd iir the services tirr Sune]. l']lanning.

Design. Supel\ision. IcslingandCommissioningofllKV. llKV. lli0.,lKV.0..lKV.
1).2lKV o\'crhcad & underground lincs and Jir'll KV. ll/0.-lKV & 6.67r'0.23KV pole

mountcd sub stations and Supervision ol_ (lonstruction & Rcnovatiorl Works and

wilnessingol -leslingand Commissioning of 3lr'l IKV Sub-Slations and lSKV Bay

extension undcr Extension & Renovatio[ Proiect of Distribution Linc & Suh-

station for Rajshahi Division.

'l he services ol_rhc corlsulting llrm include blrt not linrited to the fbllo\\ing:

l) Topographical survel ofexisting lines and Sub-slalions using CIS mappinS.

2) Idcntiiication and recording ole)iisting HV S)stem, MV Slstcnl. LV S)-stem and

ser!icc Conncction.

3) Load Rcading & SuNe\ of e\isting slstem and Load ForecNt ol li,llKV.
l1/0.,1KV & 6.6710.2lKV sub-stations up 1() 1010.

,l) Detail sur!ey. planning. dcsign and supcrvision of proposcd 331llKV Sub-

Starion. li KV incoDring & outgoing faedcN lbr 33/l IKV Sub- statiorls. selecti(rl
ofe,luipmcnl and corrplclion ol nlaps. Singlc Line Diagram (SLD) & stacking

sh.c1 in rclalion 1(l Sl.D considcring rhc load arrd fault lcvel of2030 including Bill
ofQuenlilies & Ci!i1 \\orks.

5) Detail surve). planning. design and supervision ol pft)poscd 33kv undergrcund

cable lines and i3KV- llKV. 1l/0..1KV.0.4KV & 0.23KV overhead lines end

scrvicc conncction Iincs. roulc sclcciion. sclcction ofequipment and completion of
n1aps. S[-D. stacking shccr includinS Bill ol Quantities in relation to SI-l)
considcrinll lhc load arld taull level in rhe tear of20i0.

6) Derail surve). I'lanning. design and supcrvision of ll/0.:lKV & 6.67l0.23KV pole

mounted Sub-slations includiDg Ilill ol Quanliiics.
7) Vollage drops & lechnical loss calculation and sectionalizinS studies on 3iKV.

ll KV.o.:lKV & 0.2iKV s)slem considcring thc load and tault lcvel ir the )ear
of 203 0.

8) Preparation oI Engineering Report and As Built dra*,ings.

9) CondLrcting a study on lequirelnent ol capacitors and adequacy of melering lor
conlpuling s)stcm losscs.

l0)Assist Nl:SCO l.td lbr tcstins & colnmissioning ol ll/l IKV Sub-stations &
llKV underground 1ines. illKV & I I KV lincs ard I lKVi0.'1KV & 6.671'0.2lKV

pole rnounled Sub-stations.
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3.

I I ) SoftNare based distribulior s) stem netwo k anal) sis' divisiol Nise surve) cd data

';;",",,it end preParaliorl of database lbr polcs po\lcr and dislribution

transfbrmers all overhead & undelglorrnd lines ll2/33KV & l3i llKV Sub-

stalions. 31,/l IKV swilching stxtions etc'

f:l.q"t 
"rf,". 

sc,lpes lclt cssential b) thc Proiect Dirccbr fbr successtil completion

olthe projcct.

SOIIRCE OF FTJND:

Thc remuneration and othcr e\pendilurc fi)r the consultancy scrvices shall be bornc b]-

ihe CloB llnancing in local crlrrenc)'

f,XPERIENCE, ITESOTIRCES & D[,I,IVERY CAPACITY REQUIRED:

lhc consulting Iirms icons'rr'tiurr should be locall] rcputed' lhe firms may have

urrn.i",io, ,"ih other ll)cal consuhing Firms of Bangladesh' Thc firms should bc

capablc of undertakinq this assignment and are requesled tu submit their DOI tbrihe

,.lrni.". ."quir"a undir the Scopc of Senice' The EOI shall bc sublnitled b! a firm

",r].,,nd'"idrr,r-- 
or in a consortiLrm lIan]- tirm submit LOI indi"iduall} and again

in a consoltiunr. the EOI will be rcieclcd'

lll(.,,ll.ull:n! | Inr'"lrxll L r\( lh( l"'r'{'ill-':

i N4inirrlum l0 (lcn) ]cars ofgcneral experience as consulting firln in the ield

ol_ power distriblltion s)stcnl'

ii. Ihe Consuhing lim rnust have the speciflc erpericnce in similar naturc ol

rrork rvith rninimurr I (tbur) nos' of completed Prolecls of at Ieast l llka I (x)

(one) crorc in a single conuact $ithin the last 1o(ten) )cars fiom the date of

op"ning of propnrol in Bl'DBi DPI)C/DISCO/ WZPDLi Ifl]B Preferencc sh'll

fr. gi*" ," the consLrlting firm having experience in llKV and llKV

rlrrJ(r:F '.tnJ ' J ol, rr! s"rk''
iii. lhe ionsLrlting flrm should ha"c sutllcient kcl pcrsonnel & suppori servrcc

personnel rvith adcqriale cxperience

ir.\\ihilcindicatirgintbrrrationrelatingiosl'no'(ii)itshallbeclear\''helher
rcsponsibili0 ,.,fth" fjut' t"" in 

"op'citJ- 
ola prirlcipal llrm (l-ead Consullant)

or as an associaled flnr (sub-consultant/ loin1 ventllre padner)

v. ,\\,ailahilit) ofaPplopriation experience and prol'essioral qualifications among

r\Iplicant s stafl and adequate resources to calr\ out lhc assignmenl; and

vi. Maoagcrial strcngth and financial capacit)'

'feam composition, Quali6cation and ErpcrieDce of ke'Y Erperts:
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Consuhing flrm should have experience to perform lhe consultanc) services.

cxpcrience ol similar assignments. fi n s capabilil) end a\ailabilit) of appropriate

skills among ke) stafl, availabilit) ol_ resources- rclc!an1 tmnsactional experience.

The tinn is e\pected to engage the lollo$irrg catcgories of ke) cxpefts l'or the

assignment and CV s \\ilh pholograph shall bc submitted accordingl)i

i. Senior consultanl (1 nos.)

ii. Consultant (2 nos.)

,I. SUBNIISSION OF EOI

lhc langLragc ol EOI shall be in English. The inleresled consLrlting firm(s) shall

prcpare 0l (one) original and 0,1 (Four) copies oflhc LOI. clcarly marking each one

as: 'ORICINAL". "COPY No. 1". "(]OI'Y No. 2, ' COPY No. 3' . "COPY No. ,1". ln

thc event ofdiscrepancy belr,een the originaland an) cop!. the Original shall prer,ail.

The dead line fbr the subnission ol lhe EOI lo thc tbllo[ing address on or before

12:00 (BST) of 22i061201 9.

5. O'TII|1R D['I'AILS

The pfoposals $ill be opened at ll:10 pn (llsI)on thc same day (22-06-2019) in

presence ofthe representati\'cs ofrhc consulting tirms. iian1.
For any queries shall be addressed 1() the I'rojec{ Dircctor- E\lension & Rcnovation

Proiect of Distributior Line & Sub-Stalion lor Rajshllhi Di!ision. Bidd),Lrt Bhaban.

N1-.SCO Lrd. Rajsh.rhi.

/\ny I-lO1 submilted alicr closing date andior

telephone,/t'a\lmail/courier shall not be considered.

submitted through

The consulting tlrm(s) shall be shorl listed in accordancc \!ilh thc document of EOI

and correspondin-q guideline of PPR-2008.



6. INSTRUCTION TO THE APPLICANTS:

6.1 Applicants must submit the following information using the attached table/format

with the document. Any other relevant information nray be given as "Remarks" or

"Note".

6.1.1 Applicatiorl 1br FlOl i.e- the introductory le$cr head (with complcte contact

dctails nanle ol'contacl pe.son, mailing address. !elephone, fax- e_mail

address etc.).

6.1.2 The regist|atiorr pape.olthe firm.

6.1.-l Brochure, Company profile i-e. manageme.t. no. of employees, finns
speciaky, perforfiance slxnmarizing their lacilities and areas olexpert.

6.1.4 ldentity. slructure ard organization of the applicanl firm including copies of
the docunlenls delining rhe conslitution or Ie8al status, place of :egislration

and principal place of business ofcolnlrany or flrm and any o1he. firm with

which the fi n may be associaled-

List of "completed" and "Ongoing" similar works. Suppofing documents

(E.d user Ceftificates) shall be submitted in lavor o[ 'Ccrmpleled" and

''Ongoing" s;milar works.

ii.,.r') (.rtili.xlc liorn ih. prc!ious cnrp|\crs irr d\,iden.. l(n lasl $r!lle
,:rpcli.'n.t.

l,.l 7 ( rrtill(11.: Ll'orr the errrplolcr li,r \1.rks in hand. No.r'erliL uilltt col1sirlere,l

tof lh! $rrli:r h.lnri.

l, l.t Dctails ofvehic!es. instrumenl and otllce equipnrent a\,ailablc tbr use

r).1.,1 Il). qualiilcations and experienccs oflhc kc) personnel for adminislralion and

e\ecution. bodr on and olTsilc.
,',.1.11r ,\Lrdired Financial Slilenrcnls ofthe last i lears (FY:2015-2016,2016-2017

and 2017 - l0l8)
: )....,'l lla .t lh( . tjl.c $ ith J .l. r.:. r.

a.: fu lalscinli)rnlalion.ncgativecredits\\illbea\!adcdtotheconcernedfirm.
ir .r \o credit will lt awardcd to the applicants lor thc ficld i-or \\hich the) have failcd lo

pro\'idc sullicicrrt inlbrmation and evidencc.

r,..: laol inthclbflnoiFar.E-rrailorblposlshall notbe acoepled. I)ciay in submitting

rhc llOl othcr than the time as s!ipulaled abovc. shall not be accepted.

a.j Ihe applicitn! lnusl iirmish infbrrDation as per Il!alualion CrilcIia. Anl anrbiguitl in

t'urnishing iniirlnation nlal lcadto deduct the credils larrhich NESCIO Ltd. should

nol be held responsible.

i,.1, MinimLrm qualifiing status lir shorl listing is COOD- whilc POOR stalus irr

an-v. tleld \\ill not be considcrcd. The credits uill be arvardcd as per evalurLiort

crilcria statcd in the documenl.
I I \I-.SCO Ltd. \\ill not reimbulsc an1 cost incurred b) thc consttltant fir prepar.rtion

.. 1're | (,1 ',r ln( \,rb\eq.r<rrl rl\j'l:ili.r..
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REJECTION CLAT]SE

The EOI shall be submitlcd b) a flnn either individuall) or in a consorli m. Ifany
llrm subrril l-Ol indi\iduall) and again in a consortium ar a time. the Eol will
reiec!ed.

Supporting docuncnts ([nd L]ser Certiflcales) should bc submitted in l'a\er (,r

''Completed sinrilar \\orks tiom the pre!ious emplo)crs as c!idence tbr past ser"icc

cxperiences. olhenvisc thc EOI \lill be rejected.

Curriculun ,,itac (CV) shall be filled up spcciti ing the particular lleld and signed by

thc pcrson concelned. One pxsspoa sizc photograph shall he subnillcd alonS \\ith
CV. Ifthe fleld is un-spccilicd and CIV is un-signecl lhen thc CV will not be evaluated

and will bc rejcclcd.

l(three) Years (fY 2015-16. 2016 I7 & 2017-llJ) llnancial aud;l rcport ol the

applicant flrnl consorlium ol-llrlns shall bc submitled: other*ise the I-lOl will bc

rejected

EVALUATION CRITEITIA

The EOI \ ill be revie\\ed on thc basis of fbllo\,'ing:

a) L)ipcrience ofthe Finn is requiled in the llcld ofpoNcr distribution iob. 11 shall bc

not less than l0(len) )ears.

b) MinimulD ,1(1our) nos. of cornpleted proiecls (similar nalurc it \\ork) ofal leasl

rakr l.(X) (onc) crorc in a singlc contmct within the last l0(1en) )cars lrom the

date ol- opcning of prcposal in BPDB,IDPDC]/DES('O/\\,lPDCL/RtB.

@

Sl. No. Crileria Application
Ccncral Dxpcricnce olthe Firm. (Tobe filled up in lablc-l)
Credits mav be awarded for havinq experience in the following way:

i. Above 15 (Fifteen) years Exccllcnt
1. Above 12 (Twelve) years VcLv Cood
L Above l0 (Ten) \ears Good

iv. Belo\! l0 (Ten) years

SDecific I--xDe.icncc ofthc firm.(To be fllled up in Table-l)
No. of coupleted proiec! (silnilar nrturc i. w.nk) of at least Taka I.00(one) crore tn a

single contrcc{ u,ithin the lasl l0 (lcn) }cars lioln the date ol opening in

BPDBiDPDC/DESCOl\!ZPDCILiREB are lequircd. Crcdits ma) be awarded tbr having
cxpcricnce in lhe fbllo$inq $av.

a) Above/equalto 8 aEisht) Droiects Excellent
b) Above/equalto 6 (sir) n|oiecls VcN Ciood

c) Abole/equal10 4 (Fourl Drciccts Good
d) Belo$ '1(F'oLr) Droiects



Cl Qualillcatiorl of !he scnior consultants shall be \{asle llachelor dcgrce in

Electficalr'Mcchanical wilh minirrum 15(Fitiecn) tears ol cxperience in po\'er

dislfibulion job. On thc other hand, Conslrltanls shall be Nlaster,Bachelor degree

in EleclricallMechanical background hr\rng x(Litsht) \car\ ol (\lcricnce in

power disn ibLrtion iob.

d) Clencral Approach & Methodology

fhc flllns should describe thc general approach & melhodolog) on lhe basis olscope

of \orks of the projccr. A\arding ol credit is at the discrction of lhc concerncd

rrenrbcrs on exanrining the proposal.

e) Organization chert

A simple and workable organizalion chart ol the proposcd inn is necdcd. .^warding

ol_ crcdits is at the .liscretion of thc concerned mcmbers of PEC on erarrining the

proposal.

f) Inslrumcnt and Ol-llcc Equipmenl in possessiol lYith otllce le) otrt. (Io bc lllled up in

Tahle-7)

The prcposcd flrrns should submil their Inslument anrl ollice Ecluipmcnt oftheir oftice'

A\\arding ol_crcdit is al thc discrelion olthe concerned mcmbels o1_ l)llc on exrminillx

thc statelnenl on olllce spacc in the proposal and inspection olthe finn.

Oualification and Experience ofthe personnel (To be filled up in Table-3)
qualificatinn oi the senior consullants shall be Maslcr/Bachelor degree in

Llr.tri.rl \lc,:h-rrr..rl $iln lnrrrrrrrrrr'l i(l illccnl \cJ ' Jl (\f(ricrce in f'n\er
disrribulion job. On thc other hand. Consullants shall be N{asterlBachelor degree ir'

Elect[icel,Nlcchanical background having minimunr 8(liight) ]enrs of expericnce in

po*,er dislributiou iob. Credils ma) be xwarded tbr ha!ing e\pcrience in the

tblloNing $ a]-:

SLno Position Oualiflcation Erpericnce ]ears Credit

I Senior (bnsultant
(l pcrson)

vlasterl Bachclor
degree in Elcct|ical/

Mechanical

-25 Excellent

>20 Very Cood

>15 Ciood

Below l5

2 Consultant
(2 persons)

Nlastcr/Bachelor
degrcc in Eleclricall

lvlechanical

a:|2 Excellent

:10 Very Good

>8 Cood

Below 8

@
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g) Irinancitil Status. (To bc filled up in lable-5)

l'inancialsol\cncloltheFimlisrequired.AuardingolcreditisatthcdiscretiLrnolihe
concernccl membe15 ol-PEC on e\amining thc releVant documentsipapers'

9. TABLES/ FORMATS

,.1 Eir t," ti,,,r-tt*tt ult"-.t 
""nificatcs 

fiom their pr'evious elllplolers es evidence ofthe

Name ofihe l'inn
Signaiure.......

N.B: The firms shall
above.

Designation.... " ,' '

Seal " '

Table 2: WORKS IN HAND

dnci ..rril;car.s lio,n tleir emplo).rs as eridencc of lhe strlenrelrt

Name ofthe Fi n:
Signature:

Designation :

Seal:

I-able l: EXPLRIENCE OI- FIRM

SI.NO Nanlc of thc Emplo)el Description of the Projecl and

serviccs Provided
Start datc Colnpletion

date

sl.
No.

NLrme ol thc
liulplo\cr

I)escriptiorl of lhc Projecl and

serviccs prc!ided
Start
daie

Conlplelion
date



sl.
No.

r.\ame
Posilion at

!he Firrrl Temporary
Eduoational

QLralillcalion

Flxperience

Nature of
Job

Name ofthe l'irm :

Signatu.e:

Designation:

Seal:



IiUe 1-! ur1!!lr!n Vrllc
Photo

Proposed position lor this service :

1. Nafie

2. Name ofthe Posilioo ai lhe firm

Date ofBirth

Nationalily

Education

'lraining

7. Langlrage & Degree ofP.oficiency

8. MembershipofProfessionalSocieties

9. Working ExPerience

3.

4.

5.

sl.
}.lc.

Emplo)er Position held l)escriplion ol duties From To

10. Celtillcation

N.B: Oll1] lbr tht kel pcrsonnel o[lhe froposLd pl.()jecl tcanr'

I . the under signed, cerlily ihat to the best of
n\ knol\ ledce Pttd beliel tlli5 blo_ddtJ

co',re"rl1 de'.lir.' nri"el'. m) qr aril.. rlion.
an,l anr uillfut ,, .. o .1n.n1 dc.clibed

therein iray lead to my disq alifisation or

dismissal, if emploYed.

Name ofthe Firm :

Signatur.:

Deslgnalion:

Seel:

8'



Ta!]!-t-El\l!\!l \1. ST,\TLNI LN t

Sumrnal]tj r\ss!1! !q4 l.iabiliries (in -]lllLlLLtj]]1tlLLltr thrce \cars

st.
No. 20ts 2016 2016 20t1 2017 20ifi

I TotalAssct

2. Currerll Asset

Currenl Liabililies

,1. I'rofit bclbr Lr l)irYlnent oltaxes

5. Paofit alier Payntent of Taxes

lhe tjrms $ilI xttachlast0l(rhree)),carsaudiredrepon(t,\:1015t6_l0t6-17.and20t7-
llJ) as evidencc ol lhe statL-rnrnt rbovc and also bank solvcnc! cenificatc.

Name of the Fi.m:

Signaiurc:

DesiSnation;

Seal:



Table 6r NO. OIr YEr\l{S h'BUSINI-lS!

sl.
No.

Name ofthe gmployer

(any employet)

Yerr ofLlusiness D.rs.ripiion ofthc
proiect and sorvices

prcridcdCommenccnlent Conrpletion

N.B: The .firms shall attach certiflcaies from their previous employers as evidence of the

statement above.

Name of the Firm:

Signaiure:

Designation:

Seal:

@.



Table 7: VEHICLES. INSTRUMENT AND OFFICE EOUIPMENT

SI.
No.

Nanic ol.quipmcnl Condition

Name olihe Firm:

Signature:

Designalion:

Seal:


